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Mr. Chairman, 

Distinguished Delegates, 

 

 

I am pleased to introduce the Report of the Secretary-General entitled, “Ninth progress report 

on accountability: strengthening accountability in the United Nations Secretariat (A/74/658).”  

 

Accountability is at the heart of the Secretary-General’s commitments to shift the management 

paradigm in the Secretariat, aimed at moving decision-making closer to the point of delivery, 

increased transparency, and empowered management.  

 

Accountability is the cornerstone upon which an effective and trustworthy Organization is built. 

Therefore, the Secretary-General has been undertaking a more structured and rigorous 

implementation of the accountability system in the Secretariat; and has reiterated his firm 

commitments to work closely with all stakeholders towards this end.  

 

This ninth progress report provides an update on the latest efforts made by the Secretariat to 

strengthen its accountability system.  

 

Following the introduction in Section I of the report, Section II provides an update on 

strengthening the accountability system under the new management paradigm, including 



operationalizing the new Business Transformation and Accountability Division (BTAD) in 

DMSPC and the  Capacity Development and Operational Training Service (CDOTS) in DOS; 

as well as the progress made in the implementation of the new system of delegation of authority.   

 

The Business Transformation and Accountability Division is now fully operational. It provides 

the Secretariat, for the first time, dedicated management functions related to accountability, 

including results-based management, enterprise risk management and oversight coordination. 

This holistic approach breaks silos and creates interlinked capacities that will better position 

the Organization to optimize its business models and operations globally. 

 

The new system of delegation of authority has been fully established. By December 2019, 

over 213 delegations and over 4,800 sub-delegations have been issued and accepted. 

Accompanying this system is a new accountability mechanism, which requires decision-

makers to comply with ethical standards and monitors an initial 16 key performance 

indicators. It also includes a handbook and policy guidance, as well as periodic reports on the 

subject matter to programme managers. These tools, among others, are aimed at ensuring the 

appropriate utilization by programme managers of the delegation issued.   

 

It is important to underline the critical role that the Capacity Development and Operational 

Training Service, within the Department of Operational Support, has played in this area. They 

have developed a specific programme aimed towards enhancing client capacities to 

accountably exercise their delegated authorities and provide training to heads of entities, 

together with their senior leadership teams. 

 

Section III of the report gives an overview of the status of accountability in the Secretariat. It 

highlights the progress made in the reporting period and the key deliverables going forward in 

each of the components. These include areas such as implementation of results-based 

management, the integration of sustainable development practices into Secretariat-wide 

operations, strengthening the senior managers’ compacts, reviewing the Organization’s policy 

framework, and implementing enterprise risk management systems, among others.  

 



[In addition, the report includes four important annexes:  

 

Annex I provides a summary of progress made in the implementation of General Assembly 

resolution 73/289 on accountability. 

  

- Annex II provides the status of implementation of General Assembly resolutions on 

administrative and budgetary matters, 

 

- Annex III includes a summary of the progress in the implementation of results-based 

management; and 

 

- Annex IV refers to the overall status of implementation of oversight bodies’ 

recommendations issued for the last 10 years.] 

 

While significant progress has been made in strengthening the Secretariat’s accountability 

system, more remains to be done in 2020 and beyond. We are in a process of continuous 

improvement, to which the Secretary-General and the whole senior leadership remain fully 

committed.  

 

The Secretariat looks forward to engaging with you during your deliberations on this important 

subject.   

 

Thank you very much. 


